
Appendix 1

Outcomes of Finalised Audits

Budget-Setting – Moderate Assurance

Recommendations Red Amber Green Total

Number Made: 0 1 1 2

1. Budget setting guidance and a timetable are issued to all CoL departments and 
were found to be satisfactory; however the general timetable does not take into 
account the fact the Guildhall School of Music and Drama (the School) can only 
produce a provisional budget in November and the final budget is agreed in May. 

2. Student numbers are the main driver of the School’s budget. Records are 
maintained to calculate the resources required for each academic year based on 
the actual numbers of students that are enrolled, any known changes and 
expected growth. Student numbers are re-estimated prior to the new financial 
year once enrolment numbers are known. 

3. A difference of £30k between the final budget submitted to the School Board and 
the fee waivers presented to the School Awards Committee was identified. 
Evidence to support this change was not available. 

4. In addition to the above, the ‘Latest Guildhall School Budget Report – 2019/20’ 
report showed an expenditure increase of £574k compared to the 2019/20 
provisional budget. One of the main reasons given for this increase was the 
erroneous exclusion of some fee waivers. 

5. Between December 2018 and March 2019, consultations and challenge sessions 
with budget holders were held in order to determine the budget for the year for 
each cost centre within the School. Consultation and challenge sessions were 
held for all five cost centres tested. 

6. The draft and final 2019/20 budgets were approved by the Finance and 
Resources Committee and then by the Board of Governors of the School in 
November 2018 and May 2019 respectively. The budget had been updated after 
consultation and challenge sessions with budget holders and for the final student 
enrolment numbers. 



Appendix 1

Fraud Risk Management – Moderate Assurance

Recommendations Red Amber Green Total

Number Made: 0 6 1 7

7. Audit testing confirmed that a framework is in operation within the School for
identifying, assessing, mitigating and monitoring risks, although Senior
Management Team (Management Team) oversight of this process is limited.
The School uses the City’s Corporate Risk Management System, Pentana for
maintaining its risk registers, although audit testing determined that none of the 
14 departmental risks recorded on Pentana relate to the risk of Fraud. An amber 
priority recommendation has been made to help ensure that fraud risk is 
appropriately considered and managed to reduce the potential for significant 
financial loss and / or reputational damage.

8. Internal Audit confirmed that while there are arrangements in operation for 
monitoring the status of existing risks, again, Management Team oversight of this 
is limited. It was determined that the Schools’ risk registers are updated by the 
relevant Risk Owners prior to the presentation of each Risk Register Update 
reports to the School’s Board of Governors and Audit and Risk Management 
Committee but not the Management Team meetings.

9. The School's Management Team are collectively responsible for implementing 
the School's Risk Management Framework and information recorded in respect 
of new risks identified should be subject to their review and approval; an amber 
recommendation has been raised.

10. In the absence of any fraud risks within the School’s risk register, Internal Audit 
sought assurance on the overall risk management reporting arrangements. Audit 
testing confirmed that Risk Register update reports are presented at each of the 
School’s Audit and Risk Management Committee meetings setting out the 
significant risks that had been identified and corresponding measures in place for 
mitigating these risks. Internal Audit examination of Board reports determined 
that, with effect from September 2019, the Committee is due to receive a copy of 
the Risk Register update report at each meeting.

11.Audit testing in respect of Human Resources records determined that there are 
appropriate arrangements in place for ensuring that new staff are aware of the 
City’s Anti-Fraud, Bribery and Corruption Policy, Whistleblowing Policy and 
associated arrangements. There is a requirement for all staff to undertake 
corporate Fraud Awareness training.

12.Audit testing confirmed that cash income collection and equipment management 
procedures have not yet been developed and communicated across the School. 
Both income collection and equipment management are high fraud risk areas 
and, as such, formal procedures should be developed and circulated to all 
relevant staff. Two amber priority recommendations have been raised. 


